
 

Page 1 of 6 
 

Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, February 20, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff 
members. 
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If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
 

 

This week the district would like to spotlight Lisa Newsom, the secretary 
at Ward Elementary. Lisa is the face of E. P. Ward Elementary. She greets 
everyone entering. She wears many hats, nurse, counselor, financial 
analyst, attendance clerk, communication director, etc. She juggles many 
jobs throughout the day with a smile on her face. The students know 
they can trust Mrs. Lisa to take care of them. Her dedication is obvious in 
her meticulous record keeping and paperwork duties. Always willing to 
help others. The students often come to the office and ask for that 
“other principal” meaning Mrs. Lisa. We applaud Mrs. Newsome’s 
dedication to students.  

 

 

 

 

This week the district would like to spotlight Bryce Bradley. Bryce is a 6th-
grade student at Flemingsburg Elementary School. He is a member of the 
academic team and the FES STLP Minecraft team. Bryce was recently 
selected to serve as a legislative page in Frankfort for Senator Steve 
West, where he did an outstanding job. He is an avid reader and a hard 
working young man who excels in all of his activities. He is well respected 
in the classroom and a friend to everyone. He is always willing to lend a 
helping hand.  The district would like to recognize Bryce for his service to 
others.  
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The District Accreditation Visit, Diagnostic Review, and Management 
Audit will occur March 12th – March 15th. This is an excellent opportunity 
to tell our story and talk about where we are going next.  

A key piece of the accreditation process is evaluating the consistency 
between plans, frameworks, schools and protocols. Over the past 
several years, the district has worked to ensure that the systems that 
exist are connected. One of our self-identified improvement priorities is 
connecting the systems. Though connecting the systems was identified 
as an improvement priority during the 2015 diagnostic review, we have 
focused on ensuring that the systems are connected. We have made 
remarkable improvements since the spring of 2015, yet we realize that 
consistency and connecting the systems will be an ongoing process.  

As a result of the Diagnostic Review in 2015, we realized the need to 
ensure consistency between all of the frameworks that the district 
utilizes to carry out day-to-day operations. Furthermore, we recognized 
the need to consolidate many the frameworks into one single 
framework. The strategic framework (commonly referred to as the 
“Playbook”) guides our daily work and long-term focus. It provides 
consistency within the district – as all schools and departments utilize 
the framework to make decisions and provide supports that students 
need. Instead of using several frameworks, we focus our daily work on a 
single framework that assists the district in connecting the systems.  

 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

The district in the fall of 2014 started the strategic planning process. At 
the time, the strategic plan was 30 pages long and focused on short-
term goals. The district had identified processes and components that 
were needed at the time to close gaps in the ship. In the fall of 2014, 
had we not have identified the “gaps” and determined strategic ways to 
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address those gaps; we would not be where we are today, as a district. 
From the beginning, the focus has always been on teaching and learning 
and ensuring that students have the resources and supports needed to 
succeed. To date, we take pride in the fact that we have been able to 
grow the district’s fund balance, while also funding teaching and 
learning.  

Our strategic framework challenges us to push the boundaries each day, 
continuously improving so that students have the best learning 
environments and opportunities to succeed. As a district, we must 
continue to look for ways to challenge the status quo and look for ways 
to improve. Additionally, the strategic framework provides support for 
our embrace of identifying improvement areas and next steps. Instead 
of fearing improvement areas, we now embrace improving as a means 
to become a “District of Distinction.” 

 

 

Confidence is Essential. Students need us to have 100% confidence in 
their ability to succeed. As we all know, many of our students lack the 
confidence and self-esteem to succeed. They feel as if they are inferior 
to other students and doubt their abilities. In fact, many of them 
struggle to even speak, as they struggle to find the words. They feel as if 
their voice is not relevant. In our schools, there are many students who 
fail to understand their relevance in a world that often overlooks them. 

Our students need us, though many of them fail to communicate this 
need. They want to say I need help, but they struggle to find their voice 
in a classroom of peers that may be stronger, louder or more successful 
throughout the school process. They want to be part of the class, yet 
they struggle to find their footing, a solid foundation that is truly the 
beginning of all great things. They want to be successful, but they fear 
the journey ahead for them if they step out of their comfort zones. They 
find comfort in what they know to be true and fear changes that may 
lead to success or more trepidation. 
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We are reminded of what Henry Ford once said, “Whether you think you 
can or you think you can’t, you’re right.” This quote speaks volumes as it 
describes our point in our journey to become a “District of Distinction.” 
Many of our students are repeatedly told they can’t do this or that. 
Unbelievably, they are told they cannot succeed either verbally or 
through their experiences. Our students leave our schools where faculty 
and staff inspire them to be great, only to go home where they are told 
not to dream. This cycle continues almost like clockwork and our role as 
“programmers” each day becomes more difficult. We are responsible for 
ensuring that students have the confidence to succeed.  

Our students need classrooms and schools that are optimistic, inspiring 
and welcoming. The students, whose voices are rarely heard, expect us 
to provide them the opportunity to voice their needs, ideas, and 
struggles. Over the past two decades, the role of teachers and staff 
members have truly transformed into counselor, therapist, advocate 
and parent in many cases. We are expected to teach and prepare 
students for the next level, as well as, to provide services and supports 
that have not been typically part of our toolkit. Nevertheless, we must 
be there for students – providing the bullhorn for them to have a voice. 
As we engage students in the learning process, giving them a voice, they 
develop the confidence to succeed.  

With each passing day, we are provided the opportunity to flip the script 
and help students develop the confidence they need to succeed. We all 
play an important role in helping students to succeed and that begins 
with the understanding and belief that all students can succeed. We 
must not limit ourselves to determine success solely by test scores, but 
also by true preparedness for life. Dave Burgess, author of Teach Like a 
Pirate says, “We must embrace the mighty purpose of being an 
educator. It’s not just about raising test scores…It’s about raising human 
potential.” Not only must we help students to succeed academically, we 
must, more importantly, ensure they are prepared for life.  

We must empower students to be prepared for life and that starts with 
helping them to grow the confidence to succeed. We must regularly 
recognize students for their achievement and their drive to take risks. 
Students who typically are not involved in the learning process must be 
welcomed into the learning process. Taking the time to garner a voice 
from those students who remain silent is essential as we continue our 
journey. To be successful as a district, we need all students engaged in 
the learning process. We must take the time to get to know our 
students, understand their concerns, needs, and goals. The students, 
who are reluctant to be engaged, are the very students that we need to 
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take the time to get to know. They, those particular students and all 
students, need for us to be inspiring.  

 

We must help students to build the confidence to succeed. Each day, 
remind students how proud you are of them. We have to realize that 
they are our customers and consumers, which means that we must 
provide the best experience for them possible. In order for the district to 
succeed, we must crack the code to the success formula, where all 
students experience success in the learning process and prepared for 
the next level. Each day remind students how appreciative you are to 
have the opportunity to help them grow into tomorrow’s leaders. We 
must be inspiring if we expect students to aspire to be great. This starts 
with embracing the belief that when students succeed, we succeed as a 
faculty and staff.  

Our Journey Continues… 

Weekly Calendar of Events 

March 12th – 15th: Accreditation, Diagnostic Review & Management Audit Visit 

Monday, February 20, 2017: District Team Meeting at 9:00 am (Conf. Table) 

Tuesday, February 21, 2017: DILT @ 7:30 am – 9:30 am (Board Room) 

Tuesday, February 21, 2017: Monthly Board Meeting @ 6:30 pm (Board Room) 

Friday, February 24, 2017: 2017-2018 Capital Outlay Due to Mr. Conway 
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